LAUNCESTON BASKETBALL ASSOCIATION
Communication Process

Player / Parent / Guardian
Has any concerns with the Launceston Basketball Association

v

Team Coach
Addresses issues raised

v

Resolved Yes >
action

No

v

Club Executive
Addresses issues raised by coaches and members

'

Resolved Yes >

No further
action

No

v

Launceston Basketball Association General/Operations Manager
Addresses issues raised by Club Executive

'

No further

Yes > .
action

No
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Launceston Basketball Association Board of Directors
The Board only become involved in an issue if the General/Operations
Manager requests advice or if the concern is relating to the conduct of the
General/Operations Manager
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